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AGENDA
August 30, 2022, 6:00 – 8:00 P.M.

Robert Shorr, Mayor (Seat 4)
Phillis Maniglia, Councilmember (Seat 1)
Laura Danowski, Vice Mayor (Seat 2)
Marianne Miles, Councilmember (Seat 3)
Marge Herzog, Councilmember (Seat 4)
Administration
Town Manager, Francine L. Ramaglia
Town Attorney, Elizabeth Lenihan, Esq.
Town Clerk, Lakisha Q. Burch
Public Works Director, Larry A. Peters, P.E.
Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than just being polite. Civility is
stating your opinions and beliefs, without degrading someone else in the process. Civility requires a person to respect other people's
opinions and beliefs even if he or she strongly disagrees. It is finding a common ground for dialogue with others. It is being patient,
graceful, and having a strong character. That is why we say "Character Counts" in Town of Loxahatchee. Civility is practiced at
all Town meetings.
Special Needs: In accordance with the provisions of the American with Disabilities Act (ADA), persons in need of a special
accommodation to participate in this proceeding shall within three business days prior to any proceeding, contact the Town Clerk’s
Office, 155 F Road, Loxahatchee Groves, Florida, (561) 793-2418.
Quasi-Judicial Hearings: Some of the matters on the agenda may be "quasi-judicial" in nature. Town Council Members are
required to disclose all ex-parte communications regarding these items and are subject to voir dire (a preliminary examination of a
witness or a juror by a judge or council) by any affected party regarding those communications. All witnesses testifying will be
"sworn" prior to their testimony. However, the public is permitted to comment, without being sworn. Unsworn comment will be
given its appropriate weight by the Town Council.
Appeal of Decision: If a person decides to appeal any decision made by the Town Council with respect to any matter considered
at this meeting, he or she will need a record of the proceeding, and for that purpose, may need to ensure that a verbatim record of
the proceeding is made, which record includes any testimony and evidence upon which the appeal will be based.
Consent Calendar: Those matters included under the Consent Calendar are typically self-explanatory, non-controversial, and are
not expected to require review or discussion. All items will be enacted by a single motion. If discussion on an item is desired, any
Town Council Member, without a motion, may "pull" or remove the item to be considered separately. If any item is quasi-judicial,
it may be removed from the Consent Calendar to be heard separately, by a Town Council Member, or by any member of the public
desiring it to be heard, without a motion.
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TOWN COUNCIL AGENDA ITEMS
CALL TO ORDER
ROLL CALL
ANNOUCEMENT FROM TOWN CLERK
COMMENTS FROM THE PUBLIC ON NON-AGENDA ITEMS
Public Comments for all meetings may be received by email, or in writing to the Town Clerk’s
Office until 6:00 PM day of the meeting. Comments will be “received and filed” to be
acknowledged as part of the official public record of the meeting. Town Council meetings are livestreamed and close-captioned for the general public via our website, instructions are posted there.
DISCUSSION
1. Annual Audit Services FY 2022-2024
TOWN COUNCILMEMBER COMMENTS
Phillis Maniglia (Seat 1)
Laura Danowski (Seat 2)
Marianne Miles (Seat 3)
Marge Herzog (Seat 5)
Mayor Robert Shorr (Seat 4)
TOWN STAFF COMMENTS
Town Manager
Assistant Town Manager
Town Attorney
Public Works Director
Town Clerk
ADJOURNMENT
Comment Cards:
Anyone from the public wishing to address the Town Council, it is requested that you complete a
Comment Card before speaking. Please fill out completely with your full name and address so that
your comments can be entered correctly in the minutes and give to the Town Clerk. During the
agenda item portion of the meeting, you may only address the item on the agenda being discussed
at the time of your comment. During public comments, you may address any item you desire.
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Please remember that there is a three (3) minute time limit on all public comment. Any person who
decides to appeal any decision of the Council with respect to any matter considered at this meeting
will need a record of the proceedings and for such purpose, may need to ensure that a verbatim
record of the proceedings is made which included testimony and evidence upon which the appeal
is to be based. Persons with disabilities requiring accommodations in order to participate should
contact the Town Clerk’s Office (561-793-2418), at least 48 hours in advance to request such
accommodation.
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Caballero Fierman Llerena & Garcia, LLP
2255 Glades Road, Suite 324A
Boca Raton, FL 33156
T: 561.988.2689 F: 305.662.4266
CFLGCPA.COM

Town Clerk
Town of Loxahatchee Groves
155 F Road
Loxahatchee Groves, FL 33470
Re: REQUEST FOR PROPOSAL for Annual Audit Services (RFP No. 2022-01)
Caballero Fierman Llerena & Garcia LLP (CFLG) appreciates this opportunity to respond to your Request for Proposal for Annual Audit
Services for the Town of Loxahatchee Groves (the "Town”). The f irm consists of Certified Public Accountants and professionals dedicated to
serving the public sector. CFLG has been providing professional CPA services throughout Florida for the past 50 years and are members of
the American Institute of Certified Public Accountants and the Florida Institute of Certified Public Accountants. Caballero Fierman Llerena &
Garcia LLP is also a member of the AICPA’s Government Audit Quality Center and Employee Benefit Plan Audit Quality Center.
Our team, based out of our Boca Raton, Miramar, and Miami Offices offers the following advantages:
Experienced Personnel On-The-Job: Our management team’s CPAs average:
• Over 25 years of professional practice in the governmental audit field;
• Over 15 years working together as a team
Certified Public Accountants: All assigned team members are licensed in the Sate of Florida.
Knowledgeable Team: Because our team members are devoted to the public sector, we are e xperts in the intricacies of governmental accounting
and the unique issues affecting your Town.
Management Involvement: Unlike most firms, the professionals assigned to your engagement focus the majority of their time working
exclusively with governmental organizations. Because of our experience, we will use your staff’s time efficiently and serve as a valuable resource
for your organization.
GFOA Certificate of Achievement: CFLG is proud to have assisted all of the Municipalities we have worked with and are currently working
with, which have and are presently participating in the GFOA Certificate of Achievement for Excellence in Financial Reporting Program. CFLG has
never had a client who applied for and did not receive this prestigious award. Additionally, many of the Engagement Team Members participate
in the GFOA’s Annual Report review program.
Timely Delivery of Services: We understand the importance of completing the audit and issuing the audited financial statements in a timely
manner and will work closely with you and your staff to meet and exceed your expectations.
Based on our understanding of your expectations and the requirements set forth in your RFP, we will summarize the scope of our proposed
services and our audit approach. We will demonstrate how our approach surpasses other firms and exceeds the Town’s expectations. We will
perform an annual examination of the basic financial statements of the Town for the Fiscal Years Ending September 30, 2022 through 2024.
The objective of our audit will be to issue an auditors’ opinion and conduct an audit of the Town’s financial statements in accordance with
Generally Accepted Auditing Standards (GAAS) and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Controller General of the United States. Our audit scope will encompass activities required to establish compliance with the
Federal Single Audit Act, as amended; United States office of Management and Budget (OMB) 2 CFR 200, Uniform Guidance, other
applicable Federal Laws; and the Florida Single Audit Act.
CFLG is committed to perform the work with all in-house audit management and team members. Subcontracting will not be utilized to
service the audit of the Town. The firm will be involved throughout the entire year, by providing assistance in resolving issues and informing
the Town of new evolving issues and related matters of importance.
This proposal is a firm and irrevocable offer and remains in effect for a period of one hundred eighty (180) days. Andrew Fierman, CPA, a
partner in our firm’s assurance services department is authorized to make representations for and to bind the firm. He can be reached at
(786) 390-5831. His e-mail address is afierman@cflgcpa.com. Please do not hesitate to call or email if you have any questions about the
information provided in this proposal. We thank you for considering our firm's qualifications and experience and look forward to serving you.
Very truly yours,

Andrew Fierman, CPA- Partner
Caballero Fierman Llerena & Garcia LLP
FEI# 55-0912340
CPA License#: AC39267
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1. AUDIT APPROACH
Scope of Services
Based on our understanding of the expectations and requirements of the Town as set forth in the request for proposal,
the following is a summary of the scope of our work. All work will be completed in the timeframe specified in the request
for proposal.
CFLG Emphasis on Communication
With all the moving pieces and deliverables necessary to complete an audit, CFLG strives to maintain open communication
with your organization’s management team during all phases of the audit. We have broken out the different phases below
and summarized the overlying approach CFLG takes to ensure a timely and effective audit.

1. Strategic
Planning

4. Completion
and Delivery

Continuous
Communication
Throughout

2. Execution of
the Audit Plan

3. Evaluation of
Audit Results

The Firm will report the following information to the Town:
•The auditors' responsibility under generally accepted auditing standards and Government Auditing Standards
•Significant accounting policies
•Management’s judgments and accounting estimates
•Significant audit adjustments
•Other information in documents containing audited financial statements
•Disagreements with the management
•Management consultation with other accountants
•Major issues discussed with management prior to retention
•Difficulties encountered in performing the audit.
Proposal for Annual Audit Services
Caballero Fierman Llerena & Garcia, LLP
page 2

TOWN OF
LOXAHATCHEE
GROVES
Should the audit team become aware of fraud, irregularities or illegal acts, they will make an immediate written report to the
Town Manager and Town Council.
Our approach to the audit engagement integrates traditional auditing techniques with a total systems concept. We will
consider the methods used by the Town to process accounting information when planning our audit, since they influence the
design of the internal control.

Inflo Audit Requests - Real-time Client/ Auditor Repository CFLG utilizes a secure website allowing auditors and clients to actively communicate audit requests and submissions. The
Inflo platform serves as a convenient and easy to navigate program that allows auditors to make multiple detailed requests,
place dates requested by, and provides for a secure vehicle to receive client backup/support. From the Town’s viewpoint,
you will be able to see how many requests were made, by when are they needed, and whether the auditor has utilized the
response provided. What is a great advantage of this program? It helps to eliminate waste such as multiple requests and gives
all users a clear picture as to what is initially expected and when the requests were made. This tool is a great advancement in
auditing, doing away with Excel driven lists and lost emails for support not processed by auditors.
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SafeSend File Security
In addition to the Inflo system utilized for audit requests detailed above, CFLG utilizes a
direct secure file management system that allows email recipients to securely send auditors
any size files. This added security allows the Town to provide files in another secure
platform should the need arise where a request is made with the intent for an immediate
response. SafeSend will allow immediate requests to be responded to in a secure manner
ensuring the integrity of the data and with system safeguards for sensitive information.

PHASE I - STRATEGIC PLANNING

1. Strategic
Planning

IV. Completion
and Delivery

Continuous
Communication
Throughout

A thorough understanding of your organization and its operating environment is essential for the development of an audit plan for an efficient, cost
effective audit. During this phase, we will meet with appropriate personnel to obtain and document our understanding of your operations and, at
the same time, give you the opportunity to express your expectations
with respect to the services that we will provide. Our work effort will be
coordinated so that there will be minimal disruption to your staff.
During this phase we will perform the following activities:

II. Execution of
the Audit Plan

• Review the regulatory, statutory and compliance requirements within
		 which the Town operates. This will include a review of
		 applicable federal laws, the Town’s ordinances, state statutes,
		 County and Town requirements and resolutions, debt instruments,
		 contracts, other agreements, and minutes of meetings of the Council
		 and various committees.
III. Evaluation of
• Review major sources of information such as budgets, organization
Audit Results
		 charts, procedures manuals, financial systems, and management
		 information systems.
• Determine the procedures necessary with regard to opening
		 balances and obtain reasonable assurance concerning the consistency of application of accounting principles between
		 the year being audited and the preceding year.
• Review Disaster Recovery Policies and Procedures
• Review the working papers of the predecessor auditor.
• Obtain and document an understanding of the Town’s internal control structure, including making an assessment
		 of audit risk.
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• Consider the methods that the Town uses to process accounting information which influence the design of the internal
		 control structure. This understanding includes knowledge about the design of relevant policies, procedures, and records,
		 and whether they have been placed in operation by the Town.
• Develop audit programs to incorporate the consideration of financial statement assertions, specific audit objectives, and
		 appropriate audit procedures to achieve the specified objectives.
• Identify and resolve accounting, auditing, and reporting matters.
• Perform Network Vulnerability Assessment (Public IP Scanning)
• Perform web app scanning which tests your website for SQL injection, XSS, file disclosures, remote file inclusion,
		 code injection, etc.

This phase will involve all members of the Engagement Team.
AUDIT MANAGEMENT PLAN
Our audit approach is to develop a specific audit action plan tailored to the individual needs of our client. Auditing Standards
promulgated by the American Institute of Certified Public Accountants provide guidance for auditors in assessing the internal
control structure for the purpose of the audit.
As auditors, we consider the internal control structure which consists of the following five elements:

The Control Environment
• The control environment includes the management philosophy, operating style, organizational structure, functions of
various boards and committees, methods of assigning responsibility, personnel policies and procedures, and various
other factors that reflect the Town's concern with control in the area of finances. We will read the various documents
that impact this environment, and talk to employees to see how these ideologies are portrayed at various levels.
Risk Assessment
• After understanding the control environment, we will identify and assess the relevant risks to achieving the objectives of
the financial system.
Control Activities
• The control procedures are integrated in the components of the control environment and accounting system.
While gaining an understanding of those areas, we will assess the control procedures that the Town has in place.
Consideration will also be given to the potential improvements to the efficiency and effectiveness of the procedures
in place. Any suggestions for improvement will be communicated to the appropriate person(s).
Information And Communication
• We will document the formal and informal information flow relating to the processing and recording of financial
transactions.
Monitoring
• In this final component we will review Town practices that are in place to monitor the performance of its
internal control structure.
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PHASE II - EXECUTION OF AUDIT PLAN
1. Strategic
Planning

The audit team will complete a major portion of transaction testing
and audit requirements during this phase. The procedures performed
during this period will enable us to identify any matters that may
impact the completion of our work or require the attention of
management.
Tasks to be performed in Phase II include, but are not limited to the
following:

IV. Completion
and Delivery

Continuous
Communication
Throughout

III. Evaluation of
Audit Results

II. Execution of
the Audit Plan

• Analytical procedures are applied in this stage of the audit to
assist in planning the nature, timing, and extent of auditing
procedures used to obtain evidential matter for specific account
balances or classes of transactions.
• Perform substantive tests of account balances and transactions.
Samples will be drawn of major transaction systems, including
cash disbursements, cash receipts, purchases, and payroll.
• Perform tests of compliance with laws, regulations, contracts,
and grants.
• Review test results and preliminary conclusions.

SAMPLING CONSIDERATIONS
Our professionals will utilize sampling methodologies designed to ensure effective audit procedures are applied in the most
efficient manner.
• Sampling Techniques
We will utilize representative audit sampling procedures with respect to substantive tests of details and tests of controls
and tests of compliance, where a sample of documentation is to be tested as the principal evidence of a control. During
tests of controls, the tests will generally consist of a combination of corroborative inquiry and either observation,
examination of documents or re-performance.
We will use attribute sampling to test documentary evidence as documentation will be the principal corroborative evidence
of identified controls.
• Statistical and Non-Statistical Sampling
		 Substantive tests of details and tests of controls can be performed using either statistically or non-statistically based
		 techniques. Statistical approaches will be based on our calculation of risk factors. If a non-statistical approach is deemed
		 appropriate, we will design our procedures to obtain levels of assurance that we judge to be equivalent to those
		 required when using statistically based techniques.
• Sample Sizes
		 For tests of controls, sample size will be based on the planned or supported assessed level of control risk and
		 the number of planned or actual deviations expected.
For substantive testwork, sample size will be a function of population, materiality, and risk factors.
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ANALYTICAL PROCEDURES
Statement of Auditing Standards on Analytical Procedures provides guidance on the use and extent of analytical procedures
in all audits.
Analytical procedures are required in the planning and overall review stages of the audit, and are used in the following areas:
• Audit Planning
		 Analytical procedures can provide great insight in planning an audit. These analyses can enhance our understanding of the
		 Town's transactions and events that may have occurred during the year under audit. We compare the current
		 balances to the prior year and to the current budget. Isolating significant differences can identify areas that may require
		 additional attention during the field work. For example, such a review could identify a new revenue source for which we
		 would need to obtain documentation supporting the Town for collecting such monies.
• Substantive Tests
Analytical procedures can be used as effective substantive tests in certain circumstances, for example, testing certain
payroll related expenditures, such as payroll taxes, which are a specific percent of wages.
• Overall Review
Analytical procedures used at the conclusion of the audit are designed to assess the conclusions reached and evaluate
the overall financial statement presentation.
• Internal Controls
		 The internal control segment is the foundation for the entire audit and involves an extensive understanding and
		 evaluation of the Town and operating and management information systems and all related internal controls.
		 The results of this evaluation will influence the nature, timing and extent of our substantive audit procedures.
		 This approach ensures that we achieve maximum efficiency and provide valuable feedback to management regarding
		 the effectiveness of controls being relied upon throughout the year.
		 A thorough understanding of the internal controls of an organization is critical in planning our audit procedures and
		 providing useful comments and recommendations to the Town. We utilize a standardized control overview
		 document which assists us in identifying key elements within internal control, such as the entity’s risk assessment
		 process, the control environment, information and communication systems, and general monitoring and control
		activities.
		 Our evaluation of internal control includes considering the individual components noted above and then considering the
		 effectiveness of internal control as a whole. We will obtain our understanding of each of the elements through the
		 following procedures:
• Meeting with the Town and personnel to discuss operations; and
• Reviewing internal assessment of internal control
The control overview document helps to ensure that all elements of internal control are considered.
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Subsequently, for significant internal control categories, we will obtain an understanding of the design of relevant policies and
procedures, determine whether such procedures have been placed in operation and assess control risk. This review begins by
holding interviews with data processing and accounting personnel and evaluating your internal system and accounting
documentation. We will then prepare documentation of the major systems. To the extent it is available; we will also use internal
control documentation currently available. This review is organized into major accounting cycles.
We have found through our experience that there are two primary methods to test controls.
• Documented controls – Tested by reviewing a sample of transactions for evidence that the control was being performed.
• Undocumented controls – Tested through inquiry and observation procedures with appropriate department personnel.

PHASE III – EVALUATION OF AUDIT RESULTS
This phase includes a review of all audit documentation by the senior manager and the partners to ensure that testing and documentation support the
conclusions reached. This phase also includes preliminary discussions with
management of the audit findings.

1. Strategic
Planning

IV. Completion
and Delivery

Continuous
Communication
Throughout

III. Evaluation of
Audit Results

II. Execution of
the Audit Plan

LAWS AND REGULATIONS
Statement on Auditing Standards from the American Institute of Certified
Public Accountants, establishes standards for testing and reporting on
compliance with laws and regulations. In all financial statement audits, the
auditor must consider laws and regulations that have a direct and material
effect on the financial statements. Further, the auditor designs audit procedures to provide reasonable assurance that the financial statements are
free of material misstatements resulting from violations of these laws and
regulations that have a direct and material impact on the financial statements. For governmental entities, this requirement is even more important
given the variety of legal and contractual considerations typical of the
government environment.
Identifying applicable laws and regulations is fundamental to fulfilling the
responsibility of understanding their effects.

We will obtain this knowledge through the following sources:
• Discussion of compliance requirements with the Town officials, including legal counsel.
• Identification of compliance matters in statutes, financial ordinances, Town policies, contracts, grants and debt
agreements.
• Review of Town meeting minutes.
• Inquiries of the program administrator of the governmental entities that provided grants about restrictions, limitations, 		
terms and conditions under which such grants were provided including review of the Uniform Guidance Compliance
Supplement and the Florida Single Audit Act.
• Our existing knowledge of federal and state laws.
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PHASE IV – COMPLETION AND DELIVERY

1. Strategic
Planning

IV. Completion
and Delivery

Continuous
Communication
Throughout

II. Execution of
the Audit Plan

In this phase of the audit, we will complete the tasks related to the
closing of year-end balances and financial reporting. This will include final
testing in the areas of compliance, balance sheet accounts, revenue and
expenditures, among others. All draft reports will be reviewed with
management before issuance, and the partners will be available to meet
with the Town Council to discuss our report and address any questions
they may have.

AUDIT APPROACH AND REPORTING MATTERS
The Firm will perform an audit of the financial statements of the Town
for the purpose of forming an opinion of the general-purpose financial
statements taken as a whole and to determine whether operations were
conducted in accordance with legal and regulatory requirements for the
fiscal years ending September 30, 2022 through 2024.

The Firm will issue the following in accordance with Government
Auditing Standards:
1.
An independent auditors’ report on the basic financial statements
based on an audit performed in accordance with Government Auditing
Standards issued by the Comptroller General of the United States
(including the in relation to opinion for the supplementary schedule of expenditures of federal awards and state financial
assistance).
An independent auditors' report on internal control over financial reporting and on compliance and other matters based
on an audit of the financial statements performed in accordance with Government Auditing Standards issued by the
Comptroller General of the United States.
A report on compliance for each major Federal program/State project and on internal control over compliance in
accordance with 2 CFR, part 200, subpart F and Chapter 10.550, Rules of the Auditor General.
A schedule of findings and questioned costs for Federal programs and/or State projects.
If applicable, a summary schedule of prior audit findings for Federal programs and/or State projects.
An independent auditors' management letter as required by Section 218.39(4), Florida Statutes, and Section 10.554(i),
Rules of the Auditor General which will include:
a. A statement as to whether or not findings and recommendations made in the preceding financial audit report have
been followed, or not otherwise addressed, in the auditors' reports pursuant to Sections 10.557(3)(b), (c), (d), or (e),
Rules of the Auditor General.
b. Recommendations to improve the Town's financial management.
c. Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have
occurred, that have an effect on the financial statements that is less than material but which warrants the attention of
those charged with governance.
d. The name and official title and legal authority for the primary government and each component unit as defined in publications cited in Rule 10.553, unless disclosed in the notes to the financial statements.
e. For any irregularities and illegal acts of which the auditor becomes aware they shall be required to make an immediate,
written report to the designated Town Manager.
III. Evaluation of
Audit Results

2.
3.
4.
5.
6.
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7.

An examination report conducted in accordance with AICPA Professional Standards, AT-C Sections 315, promulgated by
the American Institute of Certified Public Accountants, regarding the compliance requirements referenced in Rule
10.556(10).

Required Standards:
The Firm’s audit will be performed in accordance with the following requirements, as applicable:
a. Auditing Standards generally accepted in the United States of America;
b. The standards for financial audits set forth in the U.S. General Accounting Office’s Government Auditing Standards
(2011 Revision);
c. The provisions of the Uniform Guidance
d. The Florida Single Audit Act;
e. The provisions of U.S. Office of Management and Budget (OMB) Super Circular.
f. Audits of States, Local Governments, and Non-Profit Organizations, Audits of State and Local Governments
(Revised) –AICPA.
g. Section 11.45, Florida Statutes;
h. State of Florida Department of Banking and Finance Regulations;
i. Rules adopted by the State of Florida Auditor General for form and content of governmental unit audits;
j. Any other applicable Federal, State and local laws or regulations.
k. Any updates of, or amendments to, these described auditing standards will be incorporated in future audits performed
by CFLG for auditing engagements for the Town in future fiscal years.

APPROACH TO BE TAKEN IN COMPLETING THE SINGLE AUDIT
Our objective in this area is to perform a single audit which meets the needs of the grantor agencies and the requirements of
the Uniform Guidance and State Auditor General.
In order to achieve this objective, we follow the following techniques:
Planning and Supervision
• Inquiry of management and preliminary SEFA for identification of the grants subject to single audit
• Review of grant documents
• Review of the latest published Uniform Guidance Compliance Supplement
• Review of Federal legislation for the enacted laws and regulations
• Instruction to staff as to the requirements of the Single Audit
• Supervision of staff in the performance of the procedures
• Consideration of the effect of computer processing on the nature, timing and extent of auditing procedures
Risk Assessment
• Perform an assessment of engagement risk by considering the level of Federal financial assistance and the nature of the
various programs; corresponding consideration of external environments, internal factors, irregularities, illegal acts, fraud
and other noncompliance matters.
• The single audit is subject to the same risk assessment at the account balance or transaction level made in the financial
audit of the entity. The single audit is designed to obtain assurance as to compliance with the grant agreements and the
single audit requirements of Uniform Guidance, while the financial audit is designed to obtain assurance that the financial
statements are free of material misstatement. Consequently, the single audit constitutes only a piece of the financial
audit.
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Determination of Major Programs
• Determine if the Town is a low or high risk auditee
• Identify the larger Federal programs based on the dollar threshold identified in Uniform Guidance 520(b) and label them
as Type A programs, with the remaining programs categorized as Type B.
• Perform and document risk assessment procedures on each Type A program to identify those that are low risk
• Perform and document risk assessment on Type B programs based on the dollar threshold determined by
• Uniform Guidance §200.518 unless all Type A programs were not determined to be low-risk programs.
• Audit, at a minimum, the following as major programs:
• All Type A programs not identified as low risk.
• All Type B programs identified as high-risk.
• Such additional programs as may be necessary to comply with the percentage of coverage rule defined by Uniform
Guidance. This may require the auditor to audit more programs as major programs than the number of Type A
programs.
Schedule of Expenditure of Federal Awards and State Financial Assistance
• Perform procedures to determine the Schedule of Federal Awards and State Financial Assistance are presented fairly in
all material respects in relation to the Town’s financial statements taken as a whole
• Determine that the Town was able to reconcile the amounts presented in the schedule to amounts in the
financial statements
• Assess the appropriateness and completeness of the Town's identification of Federal programs and state projects
included in the schedule
• Determine that the Town has properly disclosed the basis of accounting and the significant accounting policies
used in preparing the schedule
Materiality
• Determine materiality based on the major programs and state projects identified.
Internal Control over Major Programs
• For each of the 6 types of compliance requirements (listed in the Compliance
Supplement) which are applicable and material to each major program
(out of the 12 possible compliance attributes governing the federal program(s)),
document an understanding of the 5 components of internal control (Control
Environment/Risk Assessment/Control Activities/Information and Communication/
Monitoring) sufficient to plan the audit to support a low level of control risk
• Plan the testing of internal control
• Make a sample selection to test internal control following the sample selection techniques
under Sample Sizes and Statistical Sampling
• Reach a conclusion as to the effectiveness of the internal control elements and all
significant deficiencies or material weaknesses (if any).
• If no internal control function is found on any of the 6 types of compliance requirements,
disclose as a significant deficiency or material weakness (if any).
Compliance Testing
• Identify all applicable and material compliance requirements for the major programs
• Perform auditing procedures to ensure that the compliance requirements are current
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• Make a sample selection following the sample selection techniques under Sample Sizes and Statistical Sampling
• Identify all findings and questioned costs related to noncompliance with the provisions of laws, regulations,
• Contracts, or grant agreements related to a major program
Reporting
• CFLG will provide a Data Collection Form that summarizes the audit findings. The Data Collection Form will be
prepared from the audited schedule of expenditures of federal awards to the federal clearinghouse for management
review and certification for submission.

STATISTICAL SAMPLES OFFERED TO BE PERFORMED IN THE AUDIT BASED ON FEDERAL GRANT
FUNDS AWARDED TO THE TOWN
During the planning of the Single Audit engagement, we will identify the major programs to be audited pursuant to the
Uniform Guidance. As required, the determination will be based on the dollar amount of federal expenditures and the
associated program risk. Further, as appropriate, our audit will be planned to provide for a low level of assessed control risk.
• After we have identified the major programs, we will perform appropriate auditing procedures, including tests of
controls, tests of compliance with laws and regulations, and substantive testwork. Sampling methodology determination,
i.e., statistical, or non-statistical, random, systematic or judgmental selection method, etc., will be based on the auditor
experience and judgment.
DESCRIPTION OF PROCEDURES TO BE USED TO ENSURE THE ACCURACY OF THE STATISTICAL
AND/OR NON-STATISTICAL SAMPLES
To ensure that samples selected for attribute testing (tests of controls and compliance) and variable testing
(tests of details/substantive testwork) are “accurate”, or valid, all samples will be reviewed and evaluated to ensure that
items selected are,
• Representative of the population so that characteristics of the sample can be reasonably projected to the entire
population
• Of adequate size based on internal controls, tolerable error, expected deviations, acceptable confidence levels, etc.
• From a complete population
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FIRM WORKLOAD AND CAPACITY TO SERVE THE TOWN IN AN EFFECTIVE AND TIMELY MANNER
See below a listing of the firm's current municipal clients. The Firm serves as the lead auditor on all of these clients.
GOVERNMENTAL ENTITY
Municipalities

Partner

City of Hialeah Gardens

Enrique Llerena

488

September 30

10

$26,543,341

City of Hialeah

Enrique Llerena

1003

September 30

45

$318,536,116

City of Miami Springs

Enrique Llerena

430

September 30

10

$25,628,752

Town of Briny Breezes
Town of Cutler Bay
Village of El Portal
Village of Biscayne Park
Village of Miami Shores
Indian Creek Village
City of Miramar

Enrique Llerena
Andrew Fierman
Andrew Fierman
Enrique Llerena
Enrique Llerena
Andrew Fierman
Andrew Fierman

143.5
396
306
238.75
456
268
1170

September 30
September 30
September 30
September 30
September 30
September 30
September 30

2
11
10
8
20
4
25

$1,129,259
$24,526,770
$4,057,083
$4,083,243
$22,926,272
$4,886,346
$232,425,445

City of North Miami Beach

Andrew Fierman

891

September 30

22

$121,354,900

North Bay Village

Andrew Fierman

518

September 30

13

$17,245,703

City of South Miami

Andrew Fierman

434

September 30

15

$22,873,171

City of Doral

Andrew Fierman

438

September 30

13

$81,884,946

Village of Pinecrest
Special Purpose Governments
Miami Dade Housing Finance Authority

Enrique Llerena

406

September 30

12

$30,484,867

Enrique Llerena

304

September 30

1

$1,532 634

Broward Center for the Performing Arts
Children’s Services Council of Broward County
Local Govt Retirement Plans

Andrew Fierman
Andrew Fierman

390.50
259

September 30
September 30

1
1

$33,868,564
$90,924,224

Homestead Elected Officials

Enrique Llerena

87

December 31

1

$744,041

Homestead Elected Officials & Senior Mgmt.

Enrique Llerena

91

December 31

1

$968,101

Homestead General Employees Plan
Homestead Police Pension Plan
Miami Shores Village General Employees Plan

Enrique Llerena
Enrique Llerena
Enrique Llerena

91.75
140
131

September 30
September 30
September 30

1
1
1

$9,716,822
$7,764,728
$1,088,893

Miami Shores Village Police Officers Plan
City of Hialeah Employees' Retirement System
City of Hialeah Elected Officials Pension Plan
City of Hialeah Gardens Police Officers'
Pension Trust Fund
Riviera Beach Police Pension Plan

Enrique Llerena
Enrique Llerena
Enrique Llerena
Enrique Llerena

132
140
137
156

September 30
September 30
December 31
September 30

1
1
1
1

$2,516,417
$55,860,207
$925,290
$1,198,336

Enrique Llerena

167

September 30

1

$4,560,173

City of Miami Springs General Employees’
Retirement System

Enrique Llerena

151

September 30

1

$1,857,779

152

September 30

1

$2,825,620

City of Miami Springs Police and Firefighters’ 		Enrique Llerena
Retirement System

Budgeted Hrs

Fiscal Year-End

# of funds

Total Entity Revenue

Before proposing on new business we evaluate our current commitments to ensure we can deliver the caliber of service our firm
is known for. We have the necessary resources to meet the requirements of our projected commitment to the Town.
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Appropriate Planning and Utilization of Staff
We understand the significance and necessity of proper
planning as it relates to performance of a successful and
timely audit. An important aspect of proper planning is our
Engagement Partner’s advance coordination and specific
instruction with the Finance Department, allowing an
efficient utilization of staff regarding both preparation of
supporting schedules and reconciliations, in addition to
essential document/record gathering.
Engagement Timeline
CFLG has a clear understanding of the reporting
requirements outlined in the request for proposal. In this
regard, CFLG has developed a schedule that takes into
consideration the Town’s reporting requirements and
deadline to complete and submit by March 31 of each year.
In order to achieve these goals, we start early in the
engagement and complete as much of the planning and
internal control testing as possible. This allows us to focus
on the financial transactions after the Town has closed its
books. We integrate all of our procedures in order to ensure
that we can deliver our reports in sufficient enough time to
meet Town deadlines. Our Partner’s are involved throughout
the entire process to ensure that any matters that arise are
dealt with quickly. This is an essential process followed by
CFLG to prevent surprises that could stall the engagement.
CFLG is also committed to providing staff that are
knowledgeable in governmental and governmental pension
plan activities. This significantly reduces the time spent by
your staff explaining the basic elements of how governmental
agencies work and operate. This is considered a key factor
in our success in assisting our clients in meeting deadlines
established by the State, County, or Town Council.

We have had great success in following this approach with
other governmental agencies and we are confident that our
prior experience in its application will lead to a successful
delivery of the audit. A large part of this success will be tied
to Town’s ability to deliver the requested information timely.
We understand that as in all large agencies, Town staff is busy
dealing with day to day operations. We will make sure to
provide requests for information with sufficient enough lead
time to not be disruptive to Town staff. We will work with
Town staff to encourage open communication in order to
mitigate delays and/or misunderstandings. We do not
anticipate that anything more than what has been presented
in the Request for Proposal will be required of Town
however if there is such a need, we will communicate that in
writing to Town management.
We have the ability to begin work with minimal notice
due to our resources, organization, planning, and extensive
experience performing audits of multiplicities of similar
size and scope.
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Work plan and Segmentation - Level of Staff And Budgeted Number of Hours
Town of Loxahatchee Groves
Partners

Senior Manager

Supervisor

Senior & Staff

Total

Strategic Planning

5

8

15

30

58

Execution of the Audit Plans

10

12

40

100

162

Evaluate Audit Results

8

7

10

15

40

Completion and Delivery

2

3

5

5

15

Total

25

30

70

150

275

PROCEDURES

Engagement Senior Manager/
Supervisor
Partner

Senior &
Staff Auditors

OCTOBER-NOVEMBER
Preliminary discussions – entrance meetings

T

T

Obtain understanding of service objectives

T

T

Meet with predecessor auditor and review prior audit work papers

T

T
T

Prepare audit planning memorandum
Identify significant issues, review, evaluate and document internal controls

T

T

T

T

Assess risk

T

Develop detailed Audit Plan by October 31

T

Provide a detailed audit list of all schedules to be prepared by the Town by
October 31.

T

T

Test internal controls

T

T

Substantive test of revenues, expenditures, procurement, payroll, etc.

T

T

Review minutes and other agreements

T

Test compliance with laws, regulations, contracts, grants and the Town's policies

T

DECEMBER - JANUARY

T

FEBURARY - MARCH
Complete review for subsequent events and obtain
management representations

T

Prepare reports and provide draft ACFR to Town for review by February 15

T

T

Final review of draft of all reports for subsequent events and obtain
management representations

T

T

Issue and deliver final report no later than March 15

T

Attend meetings with Management, Town Council, as required

T

T

This timeline is prepared based on the timeline with the goal of issuing all reports and submitting for the GFOA Award by March 31 of each year as set out in the RFP
page 19. If the Town chooses to adjust any of the dates, we will adjust accordingly.
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2. EXPERIENCE
This contact will be serviced by a team with members from
each of our offices. Our firm has 29 total team members, 22
are based out of Miami, 5 in Miramar, and 2 in Boca Raton.

Results of State and Federal Reviews
Caballero Fierman Llerena & Garcia LLP has never
received an unacceptable review from a federal or state
desk review of any of its workpapers.

The following chart reflects our current organizational
structure:

Disciplinary Actions
Neither Caballero Fierman Llerena & Garcia LLP nor any
of its partners have ever been involved in any disciplinary
action by a regulatory agency or professional organization.

Partners
Senior Managers,
Managers,
Supervisor,
Seniors
Staff Accountants
Other and
Administrative
Total

Total Staff

Total
CPA’s

7

7

Public
Sector
Staff
3

11

3

3

8

1

5

3

0

2

29

11

13

There are a total of five CPA’s assigned to the Town's
Engagement. Two Partners, one Senior Manager, one
Supervisor, one Senior and Staff Accountants as required. All
of our firm audit staff members are assigned to perform
governmental audit engagements.
The firm is proposing as the principal auditor and is not
part of any joint venture or consortium. We will not be using
any subcontractors on the proposed engagement team.
 onflict of Interest
C
CFLG has reviewed the persons listed as Town officials,
management and Town Council and performed internal
inquires of audit firm personnel noting no instances of
conflicts of interest with regard to any other work
performed by the firm for the Town.

Firm's Financial Condition
CFLG is in a strong financial condition as evidenced by our
years in business and track record with our current and past
clients and obligations. CFLG has no bankruptcy, no pending
litigation or impending merger or any other condition that
would impede our ability to complete the project.
Identification of Anticipated Potential
Audit Problems
We do not anticipate any potential audit problems at this
time associated with the Town’s audit. Due to our
experience in this sector we will be able to work with
management when potential audit problems arise requiring
modification to the risk assessment and audit plan associated
with the Town's audit.

LICENSE TO PRACTICE IN FLORIDA
CFLG is properly registered/licensed in the State of Florida
as a professional limited liability partnership. All assigned key
professional staff are properly registered/licensed to practice
public accounting in the State of Florida. See licenses at
section C of the disclosures and forms section.
Also, CFLG is a Palm Beach, Broward, and Miami-Dade
County certified minority/small business enterprise.

Our firm provided audit preparedness services for the Town
for the fiscal year ended September 30, 2020. This is the
only previous work we have done for the Town and does not
present a conflict of interest or impede our independence
with respect to the audit for the fiscal year ending
September 30, 2022.
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On page 13 we provided a listing of our current municipal
contracts. The proposed engagement team serviced many of
those contracts but any of our available team members are
qualified to provide the services requested by your RFP.
CFLG is committed to the public sector and it represents
over 85 percent of our annual workload. From the execution
of the audits to the development of external and internal
trainings to ensure we are current and qualified to be your
trusted advisor, this is what we do year-round.

Building Better Communities General Obligation Bonds, and
The Children’s Trust to name a few. CFLG routinely has
clients on an annual basis requiring such additional services
for reporting requirements and audit needs that each
follow prescribed Audit Quality Standards and Practices
administered by GASB and the AICPA.
CFLG also has extensive experience in auditing Town
managed utilities including, but not limited to, electric, water and sewer, and storm water utility service.

GFOA Certificate of Achievement for Excellence in
Financial Reporting Program
CFLG is proud to have assisted all the governmental
clients who have participated in the GFOA Certificate of
Achievement for Excellence in Financial Reporting Program
qualify for this award. This certificate program is recognized
as the highest award in governmental financial reporting.
The Certificate of Achievement has been awarded on all of
the financial statements our Partners have reported in the
certificate program. In addition, the several team members
participate in the GFOA’s review program.

ERP System Experience
CFLG has a multitude of clients that utilize varying ERP and
financial management software. From Munis, Edmunds,
New World, and Eden, we are experienced in utilizing
several systems to navigate and extrapolate the data
necessary to perform several audit procedures including, but
not limited to, report generation, accounts payable searches
and invoice retrieval, cash receipt audit functions, and
general ledger review. Specifically, the Senior Manager
assigned to the engagement has hands on experience from
the live version (auditor access is restricted for viewing
purposes only) with Eden software while serving in
management of municipal finance.

CFLG has performed Special Audits for a multitude of
agencies and includes the audits of Community Redevelopment Agencies, Citizens Independent Transportation Trust,

GOVERNMENTAL ENTITY
Municipalities
OPEB Trust
Utility Operations
CRA
TCT
Single Audit
City of Hialeah Gardens		
X		
City of Hialeah		
X		
X
X
City of Miami Springs		
X				
X
Town of Briny Breezes
				
Town of Cutler Bay		
X		
X
X
Village of El Portal
		
Village of Miami Shores		
X		
Indian Creek Village		
X		
		
City of Miramar
X		
X
X
City of North Miami Beach
X
X
X
X
X
North Bay Village		
X		
X
X
City of South Miami
		
X		
City of Parkland 						
X
City of Doral		
X				
X
As noted above we service a diverse group of municipalities that include utility operations, CRAs, Single Audits including
CDBG, and TCT.
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QUALIFICATIONS OF KEY PERSONNEL ASSIGNED
Andrew S. Fierman, CPA
Engagement Partner
20 years of experience

Enrique Llerena, CPA
Quality Control Partner
17 years of experience

Michael Quesada, CPA
Senior Manager
16 years of experience

David Fernandez
IT Specialist

Jamie Blank, CPA
Supervisor
12 years of experience
James Diaz, CPA
Senior
3 years of experience

CFLG Staff Auditors

Personnel Overview
Key personnel are all licensed Certifed Public Accountants in the State of Florida and will be available to the extent proposed for
the duration of the project. No key team member will be removed or replaced without prior written concurrence of the Town.
All CPA licenses including evidence that they are active and in good standing are presented in section C of the disclosures and
forms section. In addition, all CPAs on the proposed engagement team have properly maintained the required CPE in governmental accounting as required by the Board of Accountancy.
All CPAs on the proposed engagement team have attended the Ethics for Governmental CPAs in Florida course.
All of our proposed team members are available for technical consultation to the Town.

Experience In Governmental Engagements
The engagement team that will serve the Town is composed of individuals who understand governmental entities and possess
the technical skills and experience necessary to deliver quality audit services. Our team will include one Quality Control Partner,
one Engagement Partner, one Senior Manager, one Supervisor, one Senior and Staff Auditors as needed.
These professionals have a wide variety of experience in providing auditing, accounting and advisory services to governmental
entities. In addition to their experience and knowledge, the members of the engagement team have the functional and technical
skills to ensure the performance and completion of a comprehensive engagement.
Our senior engagement team of CPAs have over 50 years combined of professional practice, all in the government
audit field and the performance of financial and managerial services for governmental entities. Unlike other firms’
personnel, these individuals spend almost all of their time working with governmental and public sector agencies.
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Management Team
The management team who will serve the Town is composed of individuals who:
• Are licensed CPAs;
• Possess a comprehensive understanding of governmental entities;
• Are highly experienced in working with a variety of public sector clients;
• Demonstrate the technical skills necessary to deliver quality financial and managerial services;
• Average over 15 years of professional practice in governmental and auditing and accounting.
Engagement Partner
Andrew Fierman, CPA will be the Engagement Partner and designated “KEY” engagement team
member. Enrique was selected for his managerial, supervising and technical capabilities, more
specifically for his experience in audits of governmental agencies. He has performed governmental
audits for the past 20 years.
Andrew Fierman is a Partner in our firm’s audit department. He has 20 years of experience servicing a
wide range of clientele in the accounting profession. Mr. Fierman has comprehensive knowledge in
Financial Audits, Federal Single Audits, Florida Single Audits, Employee Benefit Plans, Agreed-Upon
Procedures, Attestation Services, Operational & Performance Reviews, Internal Control Reviews and
Consulting Services.
The Engagement Partner has direct responsibility for engagement policy, direction, supervision, security and communication
with the Town's personnel. He will also ensure that the deliverables and all other reports are prepared in accordance with
professional standards and firm policy.
He will be responsible for all phases of the engagement and will be:
• Coordinating all services with the Town;
• Directing the development of the overall engagement approach and plan;
• Supervising staff; planning the engagement;
• Preparing or modifying project plans, as needed;
• Evaluating internal control and assessing risk;
• Reviewing work product for compliance with the organization’s requirements and completeness;
• Communicating with the Town and the progress of the engagement; and
• Reviewing deliverables and all reports issued by the firm for accuracy and completeness;
• And that they are prepared in accordance with professional standards and firm policy;
• Leading meetings and discussions with key management personnel.
• Provide assistance with implementation of now GASB standards and provide guidance on maintaining the certificate of
		 achievement for the ACFR.
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Quality Control Partner
Enrique Llerena, CPA will be the Quality Control Partner and a designated “KEY” engagement team
member. Mr. Llerena has 17 years experience in the in the governmental accounting and auditing
sector. As the Quality Control Partner, he is responsible for reviewing the form and content of the
audit workpapers and the auditors’ report as well as the review of the Town's financial statements in
accordance with Firm and professional standards.
Andrew is a Partner in our firm’s audit department and brings 17 years of audit experience.
He provides guidance on financial reporting, accounting, and auditing matters including Federal and
Florida Single Audits, and consulting services for all types of entities including governmental entities.
These consulting services range from internal control reviews to audit preparedness services to annual comprehensive annual
financial report (ACFR) guidance and preparation.
Andrew’s areas of expertise are Financial Audits, Federal Single Audits, Florida Single Audits, Employee Benefit Plan Audits,
Agreed upon procedures, Internal Control Reviews and Consulting Services.
The Quality Control Partner will be responsible for the quality control, supervision and confidentiality of information of the
engagement and will be available to members of the engagement team and management of the Town as a high-level technical
resource. In addition, the Quality Control Partner will also complete the following:
• Performing an overriding review of all deliverables;
• Resolving technical accounting and reporting issues;
• Reviewing and approving reports, management letters, and other engagement products; and attending meetings
		 and discussions with key management personnel.

Senior Manager
Michael Quesada, CPA will be the Senior Manager and a designated “KEY” engagement team
member. Mr. Quesada was selected for his experience with governmental agencies.
Michael Quesada is a Senior Manager in our firm’s audit department. He has 16 years of experience
servicing a wide range of clientele in the accounting profession and over 6 years of experience in the
management of municipal finance.
Mr. Quesada has comprehensive knowledge in Financial Audits, Federal Single Audits, Florida Single
Audits, Employee Benefit Plans, Attestation Services, Internal Reviews and Consulting Services. In
addition, he has knowledge in financial operations including municipal budgeting, payroll processing, end of year closing, cost
allocation development, capital outlay budgeting, and financial reporting challenges from the client’s point of view. The Senior
Manager will work closely with the Engagement Partner.
Mr. Quesada is licensed by the State of Florida and will be on-site during the course of the engagement and
actively involved in all aspects of the audit.
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He will be responsible for all phases of the engagement and he will be:
• Assisting in directing the development of the overall engagement approach and plan;
• Supervising staff; assisting in planning the engagement;
• Preparing or modifying project plans, as needed;
• Evaluating internal control and assessing risk;
• Reviewing work product for compliance with the Town’s requirements and completeness;
• Communicating with the Town and the partners the progress of the engagement; and
• Reviewing deliverables and all reports issued by the firm for accuracy and completeness;
• And that they are prepared in accordance with professional standards and firm policy;

Supervisor
Jamie Blank, CPA will be the Supervisor assigned to this engagement. She has over 12 years of
governmental audit experience and was selected for her extensive knowledge in governmental
accounting and auditing. She will devote 100% of her time to the completion of the work.
Jamie Blank is a Supervisor in our firm with over 12 years of experience in accounting with auditing
experience serving governmental entities. Her audit experience includes examining accounting
records, reviews of internal controls, federal and state grants, compliance with policies, plans,
procedures, and agreed upon procedures (AUP).
Ms. Blank is a licensed by the State of Florida and will be responsible for the overall performance of the work in
the field and assisting in the actual performance of the engagement.
Senior
James Diaz, CPA will be the Senior assigned to this engagement. He has over 3 years of experience
and was selected for his extensive knowledge in governmental accounting and auditing. He will devote
100% of his time to the completion of the work
James Diaz is a Senior in our firm with over 3 years of experience in accounting and auditing
governmental entities.
Mr. Diaz is licensed by the State of Florida.
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Staff Accountants

Staff accountants will be utilized as
required by the Engagement Partner
and Supervisor.
They perform less complex audit
procedures under the supervision of
the Audit Supervisor and Senior.

The firm’s team who will serve the
Town is composed of individuals who
understand governmental accounting and possess the
technical skills and experience necessary to deliver quality
services. Our audit team will include five Certified Public
Accountants, with two partners, one senior manager, one
supervisor, one senior and staff as needed.

Note: All CPA’s assigned to the audit have properly
maintained CPE in governmental accounting and auditing as
required by the State Board of Accountancy and GAO. In
addition, all assigned audit management personnel have
experience in assisting clients in the implementation of GASB
standards. Such recent experience include
implementation of GASBS 67, 68, 72, 74, 75, 84 and is
currently assisting clients with implementation of
GASBS 87 affecting leases.
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A N D R E W S . F I E R M A N, CPA
ENGAGEMENT PARTNER
Caballero Fierman Llerena & Garcia, LLP
2255 Glades Road, Suite 324A I Boca Raton, FL 33431
(561) 988-2689 I afierman@cflgcpa.com

As the proposed engagement partner, I understand the scope of work, commit to exceeding
expectations, and commit to performing the work in the time period specified.

EDUCATION

Bachelor of Science in Accounting,
University of Florida
Master of Business Administration,
Florida International University

CONTINUING
PROFESSIONAL
EDUCATION
Total CPE hours for the last three
years is 125, of which 86.5 meet
the Yellow Book (GAS) requirements. CFLG affirms that Andrew
has properly maintained CPE
in governmental accounting as
required by the Board of
Accountancy.

GOVERNMENTAL AND
NOT FOR PROFIT CLIENTS

PROFESSIONAL AND BUSINESS
AFFILIATIONS

City of North Miami
City of North Miami Beach
City of Aventura
City of Hialeah
City of Hialeah Gardens
City of Parkland
Village of El Portal
City of Lake Worth
Miami Shores Village
City of Miami Springs
City of Doral
City of Cutler Bay
City of Miramar
Indian Creek Village
The Children's Trust
Children's Services Council of
Broward County
Hispanic Unity of Florida
Harmony Development Center, Inc.
Broward Center of the Performing Arts
Greater Miami Youth Symphony of
Dade County, Inc.
Americans for Immigrant Justice, Inc.
Family Counseling Services of Greater Miami
The Miami Herald Charities
Rethink and Reuse
City of Hialeah Education Academy
Florida International University Foundation
FIU Athletics Finance Corp
Communities in Schools of Miami
Museum of Contemporary Art
FIU Research Foundation
Friends of WLRN
Human Services Coalition of
Dade County/Catalyst Miami
City of Homestead - including Homestead 		
Electric Utilities

AICPA Governmental Audit Quality Center,
Designated Audit Partner
AICPA Employee Benefit Plan Audit Quality
Center, Designated Audit Partner
American Institute of Certified Public
Accountants (AICPA)		
GFOA Special Review Committee
Florida Institute of Certified Public
Accountants (FICPA), Former Chapter Chair
Miami Dade League of Cities
- Budget Committee
Florida Government Finance Officers
Association (FGFOA)
Broward County League of Cities
Government Finance Officers Association 		
(GFOA)
South Florida Government Finance Officers
Association, Associate Member (FGFOA)
United Way of Miami Dade County,
Co-Chair Audit Committee
Communities in Schools of Miami, Inc.,
Past Chair
Cuban American Certified Public
Accountants Association, Past President

Caballero Fierman Llerena & Garcia, LLP I

www.cflgcpa.com I
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ENRIQUE LLERENA,

CPA

QUALITY CONTROL PARTNER
Caballero Fierman Llerena & Garcia, LLP
3350 SW 148th Avenue, Suite 110 I Miramar, Fl 33027
(954) 874-1611 I ellerena@cflgcpa.com

As the proposed quality control partner, I understand the scope of work, commit to exceeding
expectations, and commit to performing the work in the time period specified.

EDUCATION

Master of Accounting,
Florida International University
Bachelor of Science, Accounting,
Florida International University

CONTINUING
PROFESSIONAL
EDUCATION
Total CPE hours for the last three
years is 126, of which 98 meet the
Yellow Book (GAS) requirements.
CFLG affirms that Enrique has
properly maintained CPE in governmental accounting as required
by the Board of Accountancy.

GOVERNMENTAL AND
NOT FOR PROFIT CLIENTS

PROFESSIONAL AND BUSINESS
AFFILIATIONS

City of North Miami
City of North Miami Beach
Broward County
City of Florida City
City of Homestead - including Homestead
Electric Utilities
City of Hialeah
City of Hialeah Gardens
City of Palm Beach Gardens
City of Sunrise
Town of Cutler Bay
Indian Creek Village
Village of Key Biscayne
City of Plantation
City of Dania Beach
Children’s Services Council of
Broward County
Town of Bay Harbor Islands
City of Hallandale Beach
City of West Palm Beach
Hispanic Unity of Florida,Inc.
Broward Center of Performing Arts
Harmony Development Center, Inc.
The Sundari Foundation, Inc.
The Lotus Endowment Fund, Inc.
Miami Bethany Community Services, Inc.
The Herald Charities, Inc.
City of Hialeah Education Academy, Inc.
Greater Miami Youth Symphony of
Miami-Dade County, Inc.
City of Homestead Police Officers’
Retirement Plan
City of Lauderhill General Employees
Retirement Plan
Miami-Dade Water & Sewer Department

American Institute of Certified Public
Accountants (AICPA)
Florida Institute of Certified Public
Accountants (FICPA)
Government Finance Officers
Association (GFOA)
GFOA Special Review Committee,
Active Member
Miami-Dade, Broward and Palm Beach 		
Counties Leagues of Cities
South Florida Government Finance Officers 		
Association (SFGFOA), Associate Member
Florida Government Finance Officers
Association (FGFOA)
Cuban-American Certified Public
Accountants Association Inc., Past Director

Caballero Fierman Llerena & Garcia, LLP I

www.cflgcpa.com I
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M I C H A E L Q U E S A D A , CPA
SENIOR MANAGER

Caballero Fierman Llerena & Garcia, LLP
3350 SW 148th Avenue, Suite 110 I Miramar, Fl 33027
(954) 874-1604 I mquesada@cflgcpa.com

As the proposed senior manager, I understand the scope of work, commit to exceeding expectations, and commit to performing the work in the time period specified.

GOVERNMENTAL AND
NOT FOR PROFIT CLIENTS

PROFESSIONAL AND

City of Florida City

American Institute of Certified Public
Accountants (AICPA)

City of North Miami
City of North Miami Beach
City of Sunrise
City of South Miami and SMCRA

EDUCATION

Bachelor of Science,
Florida Atlantic University

Total CPE hours for the last three
years is 124, of which 87.5 meet
the Yellow Book (GAS) requirements. CFLG affirms that Michael
has properly maintained CPE in
governmental accounting as
required by the Board of
Accountancy.

Florida Institute of Certified Public
Accountants (FICPA)

City of Lauderdale Lakes

Government Finance Officers
Association (GFOA)

Town of Surfside

Broward County Leagues of Cities

Miami Shores Village

South Florida Government Finance Officers 		
Association (SFGFOA), Associate Member

City of Miramar

Florida Government Finance Officers
Association (FGFOA)

City of Greenacres

CONTINUING
PROFESSIONAL
EDUCATION

BUSINESS AFFILIATIONS

Village of Pinecrest
ASPIRA of Florida, Inc.
Broward Center for the Performing Arts
Hispanic Unity of Florida
Broward County
City of Miami Springs
City of Doral
The Sundari Foundation
City of Parkland
Children's Services Council of Broward
County
Florida International University Foundation
Henderson Behavioral Health
Museum of Contemporary Art
FIU Research Foundation
Friends of WLRN

Caballero Fierman Llerena & Garcia, LLP I

www.cflgcpa.com I
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J A M I E B L A N K , C PA
SUPERVISOR

Caballero Fierman Llerena & Garcia, LLP
3350 SW 148th Avenue, Suite 110 I Miramar, Fl 33027
(954) 874-1611 I jblank@cflgcpa.com

GOVERNMENTAL AND

Slomin Family Center for Autism

NOT FOR PROFIT CLIENTS

Women in Distress of Broward County
Woodhouse

City of Aventura

The Herald Charities

City of Lighthouse Point

The Sundari Foundation

City of North Lauderdale

The Lotus Endowment Fund

City of Wilton Manors

Lotus Supporting Foundation

Town of Golden Beach

Florida Health Justice Project

Village of Sea Ranch Lakes
City of Boca Raton

EDUCATION
Bachelor of Science in Business
Administration,
University of Florida
Master of Accounting,
Florida Atlantic University

City of Coconut Creek
City of Deerfield Beach
City of Homestead
City of Hallandale
City of Palm Beach Gardens
Town of Surfside
Town of Southwest Ranches
Village of Key Biscayne

PROFESSIONAL AND BUSINESS
AFFILIATIONS
American Institute of Certified Public
Accountants (AICPA)
Florida Institute of Certified Public
Accountants (FICPA)

Bayfront Park Management Trust
Alzheimer’s Family Center

CONTINUING
PROFESSIONAL

CVE Master Management Company

EDUCATION
Total CPE hours for the last two

Downtown Fort Lauderdale Transportation Management Association

years are 120, which 98.5 meet the

Feeding South Florida

Yellow Book (GAS) requirements

Gold Coast Jazz Society

CenClub Recreation Management

Hispanic Unity of Florida
Junior Achievement of South Florida
Place of Hope
Hope House Florida
Treasures for Hope
Villages of Hope

Caballero Fierman Llerena & Garcia, LLP I

www.cflgcpa.com I
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J A M E S D I A Z , C PA
SENIOR

Caballero Fierman Llerena & Garcia, LLP
8950 SW 74th Court, Suite 1210 I Miami, FL 33156
(305) 495-9183 I jdiaz@cflgcpa.com

GOVERNMENTAL AND

PROFESSIONAL AND BUSINESS

NOT FOR PROFIT CLIENTS

AFFILIATIONS

City of North Miami Beach

American Institute of Certified Public
Accountants (AICPA)

Miami Shores Village
City of South Miami
Village of Biscayne Park
City of Hialeah
City of Hialeah Gardens

EDUCATION
Master of Accounting,

Florida Institute of Certified Public
Accountants (FICPA)
Government Finance Officers
Association (GFOA)

Florida Health Justice Project, Inc.
The Herald Charities, Inc.

Florida International University

CONTINUING
PROFESSIONAL
EDUCATION
Total CPE hours for the last two
years are 89, which 89 meet the
Yellow Book (GAS) requirements

Caballero Fierman Llerena & Garcia, LLP I

www.cflgcpa.com I
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TOWN OF
LOXAHATCHEE
GROVES
Quality Control System
CFLG continually monitors performance to ensure
the highest quality of services. Under the supervision
of our Audit Partners and Senior Manager, a supervisor with
the assistance of a Senior auditor, is responsible for
monitoring quality control of all appropriate engagements.
The review process begins with the Senior Manager.
In engagements where a staff is assigned, the Senior and
Supervisor are responsible for the initial review of the
workpapers prepared by the staff.
Subsequent to this review, a partner is responsible for the
comprehensive review of the engagement working papers.
The partner is responsible for ensuring that the issues
identified within the audit plan have been properly
addressed. The partner will also review the financial
statements to ensure that all material events and transaction
have been properly reported and comply with GAAP
requirements.
A second partner performs an overall review of the
workpapers and financial statements to provide a “second
set of eyes” and identify any areas that need strengthening
prior to issuance.
Quality of the Staff Over the Term of the Engagement
We pledge to the Town that the team assembled in this
proposal will be returned to the audit each year of the
engagement. In the unlikely event that it does become
necessary to replace any of the partners, managers, senior
accountants or staff, we will first obtain the Town’s express
prior permission to do so. We understand the Town’s right
to accept or reject replacements. In addition to the
engagement team members proposed herein, we also have
other, well-qualified professionals who stand ready to serve
your needs, if required. We can assure the highest
professional qualifications of the assigned staff we will utilize
for the Town’s engagement.
In addition to our governmental focus, it is CFLG’s policy
that all professional employees exceed the minimum CPE
credits required for governmental audits. We currently have
an in-house continuing education program which provides
approximately 120 credit hours of governmental and
not-for-profit accounting and auditing every two years to
all of our audit staff. In addition, our staff regularly attends
conferences sponsored by the FICPA and the Florida

Government Finance Officers Association. Further, because
we are growing and expanding, we have an ongoing
recruitment program that seeks only those accountants
with a proven record of academic success. When we recruit
at the Senior, Supervisor and Manager levels, we select CPA’s
with proven governmental auditing experience.

Firm Capacity
Our engagement team’s work load is organized in such
a way that the additional activities brought about by this
engagement will not impact our current commitments to
other clients. We have sufficient staff capacity to integrate
these professional services for the Town into our present
operations, while continuing to maintain the highest
standards of quality and time lines to all of our other

clients.
Electronic Workpapers
In keeping with our philosophy of providing services
that you would expect from a large national firm, we use the
latest paperless audit software and networking on our audit
engagements. Electronic workpapers continue to improve
productivity and efficiency in the audit process. These
efficiencies are passed on to our clients through lower fees
and time savings. The Town’s workpapers are scanned or
imported directly into our audit programs saving the Town
time and the cost of copying or printing such workpapers.
Year-Round Involvement
Our involvement with the Town does not end when our
financial statements are issued. We remain involved with the
Town through our monthly reviews of the minutes of the
Town’s Council meetings and communications regarding new
accounting standards that have been issued that may affect
future audits. Our year-round involvement ensures a timely
and efficient audit and helps us and the Town address any
issues before the audit.
New Accounting Standards
Our audit fee is an all inclusive fee which includes
assistance to the Town in the implementation of all new
reporting standards, including assistance with preparing the
financial statements.

Proposal for Annual Audit Services
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TOWN OF
LOXAHATCHEE
GROVES
REFERENCES - SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENTAL ENTITIES
Below are the names, addresses, telephone numbers and e-mail addresses of five (5) Governmental references in which
the firm currently serves as principal auditors.

Agency Name
Address
City/State/Zip
Phone/Fax
Contact Name/Title
Email Address
Scope of Work
Contract Term
Status

City of North Miami Beach
17011 NE 19th Avenue
North Miami Beach, FL 33162
(305) 957-3533
Marcia Fennell, Chief Financial Officer
marcia.fennell@citynmb.com
Financial, Utility Fund, CRA, Single Audit, and Assistance with the Annual Report
September 30, 2016 to Present
Completed and all timelines met

Agency Name
Address
City/State/Zip
Phone/Fax
Contact Name/Title
Email Address
Scope of Work
Contract Term
Status

Miami Shores Village
10050 NE Second Avenue
Miami Shores, FL 33138
(305) 762-4855
Holly Hugdahl, Finance Director
financedirector@msvfl.gov
Financial Audit, Pensions, Single Audit, and Assistance with the Annual Report
September 30, 2019 to Present
Completed and all timelines met

Agency Name
Address
City/State/Zip
Phone/Fax
Contact Name/Title
Email Address
Scope of Work
Contract Term
Status

City of Miramar
2300 Civic Center Place
Miramar, FL 33025-6577
(954) 602-3049
Kevin Adderley, Director of Financial Services
kadderley@miramarFL.gov
Financial, Single Audit, and Assistance with the Annual Report
September 30, 2017 to Present
Completed and all timelines met
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Agency Name
Address
City/State/Zip
Phone/Fax
Contact Name/Title
Email Address
Scope of Work
Contract Term
Status

City of Hialeah
501 Palm Avenue
Hialeah, FL 33010
(305) 883-5847
Jorge Blanco, Finance Director
jlb22971@hialeahfl.gov
Financial Audit, Single Audit, Pensions, and Assistance with the Annual Report
September 30, 2017 to Present
Completed and all timelines met

Agency Name
Address
City/State/Zip
Phone/Fax
Contact Name/Title
Email Address
Scope of Work
Contract Term
Status

City of South Miami
6130 Sunset Drive
South Miami, FL 33143
(305) 663-6343
Alfredo Riverol, Chief Financial Officer
ariverol@southmiamifl.gov
Financial, Single Audit, Pension, CRA, and Assistance with the Annual Report
September 30, 2019 to Present
Completed and all timelines met

Note: The Town may speak with or send correspondence to any of the agencies listed during the evaluation phase.
If additional references are needed, they can be provided upon request. See client referance letters at section E of
the Disclosures and Forms section.
For total budgets of each reference see page 13 of the proposal.
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OPERATIONAL INFORMATION

TOWN OF
LOXAHATCHEE
GROVES
3. OPERATIONAL INFORMATION
BUSINESS STRUCTURE AND CONSIDERATIONS
Caballero Fierman Llerena & Garcia LLP (CFLG) is a
local Certified Public Accounting firm founded in April 1972
with professionals that work together on a continual basis
with the main focus of serving the public sector. We are not
part of a group of firms or agencies. CFLG is a professional
limited liability partnership which provides comprehensive
financial and compliance auditing, attestation and accounting,
tax and other management consulting services. CFLG’s
partners have served the South Florida area for over 40
years. The firm currently has offices in Palm Beach,
Broward, and Miami-Dade Counties.
Our industry areas of specialization include:
• Governmental Organizations
• Local Government Retirement Plans
• Community Redevelopment Agencies
• Not-for-Profit Organizations
CFLG’s philosophy is to provide our clients with the same
high level of service and resources they would expect from
a large national firm, but with the personal attention of a
small local firm. All of our audit clients have direct access to
our partners and we have committed to have our partners
involved throughout all phases of the audit. In other words,
our partners are in the field during the audit and all the
decision making is on site.
Our professional staff is prepared and fully qualified to
help you determine your realistic present and future goals,
and assist you in reaching them. We combine invaluable
experience gained at some of the most highly regarded
international accounting firms, with the kind of personal
service these firms can seldom provide.
Every member of our professional staff at the firm is here
because they combine outstanding accounting qualifications
with proven communication skills and depth of character.
Our governmental audit partners and staff are actively
involved with recognized standard-setting organizations at
the national level (GFOA), state level (FGFOA) and the local

level (SFGFOA and League of Cities). The firm is also a
member of the AICPA Governmental Audit Quality Center,
which holds our firm to a higher standard of quality. The
staffing levels of our firm are described on the next page.

INDEPENDENCE
Caballero Fierman Llerena & Garcia LLP affirms
that the firm and its personnel are independent of
the Town as defined by generally accepted auditing
standards and the U.S. Accountability Office’s
Government Auditing Standards (2018). We will give
written notice to the Town of any professional relationships
entered into during the period of this engagement.
Our office hours are 8:30 am to 5:30 pm. Andrew Fierman
will be the main contact for this contract and can be reached
on his cell phone at (786) 390-5831. Our firm website is
www.cflgcpa.com. Our Palm Beach County office is located
at 2255 Glades Road, Suite 324A, Boca Raton, FL 33431.
CFLG has never had any professional relationships
involving the Town or any related entities. CFLG will
provide the Town with written notice of any professional
relationships entered with the Town or any of its related
entities over the term of the contract.
PROOF OF INSURANCE
See section B in Disclosures and forms.
Litigation
CFLG has never had any litigation or proceeding
whereby, a court or any administrative agency has
ruled against the firm or any of the professional staff in
any manner related to its professional activities.
Report of Peer Review/Quality Control
Caballero Fierman Llerena & Garcia LLP’s most
recent peer review report is provided at section D
of the Disclosures and forms section of the proposal.
The review included reviews of specific governmental
engagements.
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4
Cost Proposal
And Fee Schedule

CABALLE RO FI E R MAN
LLE R E NA + GARCIA LLP
accountants I advisors
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5
Disclosures and Forms

CABALLE RO FI E R MAN
LLE R E NA + GARCIA LLP
accountants I advisors

a
RFP REQUIRED DISCLOSURES
AND FORMS
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b
INSURANCE

NEW PAGE ADDED
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c
LICENSES TO PRACTICE IN THE
STATE OF FLORIDA

NEW PAGE ADDED

1/14/22, 3:45 PM

DBPR - CABALLERO FIERMAN LLERENA & GARCIA, LLP, FIRM
NEW PAGE ADDED

T H E O F F I C I A L S I T E O F T H E F L O R I D A D E PA R T M E N T O F B U S I N E S S &
P R O F E S S I O N A L R E G U L AT I O N

HOME

ONLINE SERVICES
Apply for a License
Verify a Licensee
View Food & Lodging Inspections
File a Complaint

LICENSEE DETAILS

View Application Status
Find Exam Information
Unlicensed Activity Search
AB&T Delinquent Invoice & Activity
List Search

MY ACCOUNT

30 

Licensee Information
Name:
Main Address:
County:

Continuing Education Course
Search

CONTACT US

CABALLERO FIERMAN LLERENA & GARCIA,
LLP (Primary Name)
8950 SW 74TH COURT
SUITE 1210
MIAMI Florida 33156
DADE

License Information
License Type:

FIRM

Rank:

CPA Firms

License Number:

AD64536

Status:

Current

Licensure Date:

02/03/2006

Expires:

12/31/2023

Special
Qualifications
Partnership

Qualification Effective
04/09/2013

Alternate Names

View Related License Information
View License Complaint

2601 Blair Stone Road, Tallahassee FL 32399 :: Email: Customer Contact Center :: Customer Contact Center: 850.487.1395
The State of Florida is an AA/EEO employer. Copyright 2007-2010 State of Florida. Privacy Statement
Under Florida law, email addresses are public records. If you do not want your email address released in response to a public-records request, do
not send electronic mail to this entity. Instead, contact the office by phone or by traditional mail. If you have any questions, please contact
850.487.1395. *Pursuant to Section 455.275(1), Florida Statutes, effective October 1, 2012, licensees licensed under Chapter 455, F.S. must
provide the Department with an email address if they have one. The emails provided may be used for official communication with the licensee.
However email addresses are public record. If you do not wish to supply a personal address, please provide the Department with an email
address which can be made available to the public. Please see our Chapter 455 page to determine if you are affected by this change.
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PEER REVIEW REPORT
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e
CLIENT REFERENCE LETTERS
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Conclusion

CABALLE RO FI E R MAN
LLE R E NA + GARCIA LLP
accountants I advisors

TOWN OF
LOXAHATCHEE
GROVES
CONCLUSION:
CABALLERO FIERMAN LLERENA & GARCIA, LLP IS THE
“RIGHT” CHOICE FOR THE TOWN
WE PLEDGE WE WILL:
• Provide a qualified and experienced audit team possessing
knowledge of the operation and administration of
the Town compliance and legal requirements,
and accounting and reporting for operations pursuant to
auditing standards and legal requirements
• Demonstrate our commitment to quality client service
through:
• Ease of accessibility
• Prompt response to questions, comments, or requests
• Insight and suggestions regarding internal controls,
		 management, and operation, as proper, for both
		 financial and compliance considerations

• Coordinate with the Town’s personnel, to ensure 		
minimum disruption and maximum contribution of
the Town staff
• Develop and maintain open lines of communication with
the Town to help expedite the audit process and
avoid awkward end-of-engagement “surprises”
• The partners and staff of Caballero Fierman Llerena
& Garcia, LLP are committed to providing the Town with
our resources and specialized expertise. We are
local with all decision making at the local level. We have
the technical expertise and experience without the high
cost. We vow to work closely with the Town’s staff
to accomplish not only those minimum requirements set
forth in your Request for Proposal, but also to exceed
those expectations.

Assinging personnel from Senior Auditor to Partner that are
licensed Certified Public Accountants.
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