COMMUNITY WORKSHORP I

ANNOTATED AGENDA
July 25,2009 ¢ 10a.m.to 1:00 p.m.

Purpose & Format

Essentially this workshop presents the community priorities identified during Workshop 1, along with
alternative regulatory options as applicable to the identified community priorities. After a brief
welcome and introduction, the main part of the workshop will begin, which is presenting the citizen
and stakeholder results for each of the 7 topics covered in Workshop I, with a brief discussion and
voting on regulatory options for said topic areas. The 7 topics will be split into two sessions, with a
10 minute break in between. Session One is from 10:15 to 11:35 and will cover outdoor animal
housing, large scale events, manure dumping and mulching, and business operation. Session Two
is from 11:45 to 12:45 and will cover wholesale and retail nurseries as well as other topics provided
by citizens and stakeholders. The workshop proceedings will then wrap-up and be adjourned.

9:15-9:55 Set-Up and Sign-In for Early Participants

e The Mellgren Planning Group will provide 2 planners and the town will provide 1
staff member to assist in the necessary set-up for community workshop

o Refreshments (provided by the Town) will also be set up at this time

10:00 - 1:00 Community Workshop
10:00 — Welcome by Matthew Lippman and Mayor David Browning
10:05 — Pledge of Allegiance and invocation

10:10 — Introduction and brief presentation by Michele Mellgren of The Mellgren Planning Group
(outlining the purpose of workshop and workshop format)

Presentation on Workshop Findings and proposed regulatory alternatives with discussion/questions
and voting on alternative regulatory options for each of the following 7 topics (20 minutes is
dedicated to each topic):

10:15 - 11:35 — Session One

10:15
Outdoor animal housing — presentation, voting and discussion/questions

10:35
Large scale events — presentation, voting and discussion/questions

10:55
Manure dumping and mulching — presentation, voting and discussion/questions
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11:15
Business operation — presentation, voting and discussion/questions

11:35 — Break for refreshments (workshop to resume in 10 minutes)

11:45 — 12:45 — Session Two

11:45
Wholesale Nurseries — presentation, voting and discussion/questions

12:05
Retail Nurseries — presentation, voting and discussion/questions

12:25
Other Topics — presentation, voting and discussion/questions

12:45 — Wrap-Up

1:00 — Adjourn

Next Community Workshop:

To be determined

Thank you for your participation, your input is important to us and the future of the Town!
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