Town of Loxahatchee Groves ADOPTED
Fiscaly Year 2009-2010
FUND SUMMARY
TOTAL ALL
GENERAL FUND LOGT FUND FUNDS
REVENUES
Millage Per $1,000 1.4000 Mills
Ad Valorem Taxes $319,175.00 $319,175.00
Garbage Assessments $440,900.00 $440,900.00
Communications Service Tax $69,000.00 $69,000.00
Electric Utility Tax $197,000.00 $197,000.00
FPL Franchise Fee $166,000.00 $166,000.00
State Revenue Sharing $71,234.00 $71,234.00
Half Cent Sales Tax $191,466.00 $191,466.00
PBC Water Utility Franchise Fee $24,000.00 $24,000.00
County Occupational Licenses $8,000.00 $8,000.00
General Govt Charges $2,000.00 $2,000.00
Interest $4,000.00 $4,000.00
Other Misc. Income $50.00 $50.00
First Local Option Fuel Tax (6 cent) $238,577.00 $238,577.00
Second Local Option Fuel Tax (5 cent) $111,666.00 $111,666.00
TOTAL REVENUES $1,492,825.00 $350,243.00 $1,843,068.00
EXPENDITURES
Legislative $19,900.00 $19,900.00
Executive $430,361.00 $430,361.00
Town Clerk $15,000.00 $15,000.00
Legal $144,000.00 $144,000.00
Planning & Zoning $139,350.00 $139,350.00
Police $297,064.00 $297,064.00
Public Works $447,150.00 $447,150.00
Road and Streets (6 cent) $238,577.00 $238,577.00
Road and Streets (5 cent) $111,666.00 $111,666.00
TOTAL EXPENDITURES $1,492,825.00 $350,243.00 $1,843,068.00



Account Number

01-00-00-311-10000
01-00-00-363-11000
01-00-00-314-51000
01-00-00-314-10000
01-00-00-313-10000
01-00-00-335-12000
01-00-00-335-18000
01-00-00-313-30000
01-00-00-338-00100
01-00-00-341-00000
01-00-00-361-10000
01-00-00-369-00000

01-11-01-511-31000
01-11-01-511-34000
01-11-01-511-40200
01-11-01-511-41000
01-11-01-511-42000
01-11-01-511-44000
01-11-01-511-47000
01-11-01-511-48000
01-11-01-511-51000
01-11-01-511-52000
01-11-01-511-54000
01-11-01-511-59000
01-11-01-511-62000

01-12-01-512-34000
01-12-01-512-41000
01-12-01-512-41100
01-12-01-512-44000
01-12-01-512-51000
01-12-01-512-52100
01-12-01-512-59000
01-80-00-580-34200
01-80-00-580-44100
01-80-00-580-45000
01-80-00-580-58000

01-13-01-513-41000
01-13-01-513-42000
01-13-01-513-47000
01-13-02-513-31000

Town of Loxahatchee Groves

2009-2010

General Fund Budget
Budget

Account

REVENUE

Ad Valorem Taxes (1.4000 for 09-10)
Garbage Assessments
Communications Service Tax
Electric Utility Tax

FPL Franchise Fee

State Revenue Sharing

Half Cent Sales Tax

PBC Water Utility Franchise Fee
County Occupational Licenses
General Govt Charges

Interest

Other Misc. Income

Total Revenue

EXPENSES

Legislative

Professional Services

Other Contractual

Education and Training
Communications and Freight
Legal Advertising

Rentals and Leases

Printing and Binding
Promotional Activities

Office Supplies

Operating Supplies

Books, Publications and Dues
Other Operating Expenses
Buildings

Total Legislative

Executive

Other Contractual
Communications and Freight
Postage

Rentals and Leases

Office Supplies

Loxahatchee Groves C.E.R.T. Expenses
Other Operating Expenses
Web Site Maintenance Contract
Election Expense

Insurance

Contingency

Total Executive

Town Clerk

Communications and Freight
Legal Advertising

Printing and Binding
Professional Service (Finance)
Total Town Clerk

$319,175.00
$440,900.00
$69,000.00
$197,000.00
$166,000.00
$71,234.00
$191,466.00
$24,000.00
$8,000.00
$2,000.00
$4,000.00
$50.00

$0.00
$0.00
$3,000.00
$0.00
$7,000.00
$4,500.00
$3,000.00
$0.00
$0.00
$0.00
$2,400.00
$0.00
$0.00

$19,900.00

$200,000.00
$5,800.00
$900.00
$11,872.44
$2,000.00
$2,000.00
$6,000.00
$300.00
$2,000.00
$5,095.00
$194,393.56

$430,361.00

$0.00
$0.00
$2,000.00
$13,000.00

$15,000.00

ADOPTED



Account Number

01-14-00-514-31000

01-15-02-515-34000
01-15-02-515-34300
01-15-02-515-34500
01-15-02-515-34600
01-15-02-515-34700
01-15-02-515-34700

01-21-00-521-310-00
01-21-00-521-340-00

01-41-00-541-31000
01-41-00-541-34000
01-41-00-541-43200

Town of Loxahatchee Groves

2009-2010

General Fund Budget

Account

Legal
Professional Services
Total Legal

Planning & Zoning

Other Contractual

Planning & Zoning Contract
Code Enforcement Officer
Special Magistrate
Comprehensive Plan

Planning & Zoning Contingency
Total Planning & Zoning

Police

Professional Service
Other Contractual
Total Police

Public Works
Professional Services
Other Contractual
Solid Waste Fees
Total Public Works

Total General Fund Revenue

Legislative

Executive

Town Clerk

Legal

Planning & Zoning

Police

Public Works

Total General Fund Expenditures

Total General Fund Revenues Less
Expenditures

Budget

$144,000.00

$144,000.00

$35,000.00
$55,000.00
$47,350.00
$2,000.00
$0.00
$0.00

$139,350.00

$272,064.00
$25,000.00

$297,064.00

$0.00
$12,000.00
$435,150.00

$447,150.00

$19,900.00
$430,361.00

$15,000.00
$144,000.00
$139,350.00
$297,064.00
$447,150.00

$0.00

ADOPTED



Account Number

01-00-00-312-41000
01-00-00-312-42000

01-41-00-541-34100
01-41-00-541-34200

Town of Loxahatchee Groves
2009-2010
Local Option Gas Tax Fund Budget

Account

REVENUE

First Local Option Fuel Tax (6 cent)
Second Local Option Fuel Tax (5 cent)
Total Revenue

EXPENSES

Public Works

Road and Streets (6 cent)
Road and Streets (5 cent)
Total Public Works

Total LOGT Fund Revenue

Public Works
Total LOGT Fund Expenditures

Total LOGT Fund Revenues Less
Expenditures

FY 09-10
Requested
Budaet

$238,577.00
$111,666.00

$350,243.00

$238,577.00
$111,666.00

$350,243.00

$350,243.00

$350,243.00

$350,243.00

$0.00

ADOPTED



Town of Loxahatchee Groves ADOPTED
2009-2010
Local Option Gas Tax Fund Budget

FY 09-10
Account Number Account Requested

Budaet
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GENERAL FUND REVENUES

Ad Valorem Taxes:

07-08 08-09 09-10
Millage 1.5000 1.5000 1.4000
Total Assessed Prop. Value $362.613,089 $330,611,249 $227,605,121
(% change from previous FY) na -9.6% -45.01%
Total Ad Valorem Collected $520,000 $442,699 $319,175
(% change from previous FY) na -17.46% -38.7%

Palm Beach County Property Appraiser and Tax Collector place the ad-valorem assessment on their
Property Tax Notice each year. The Town adopts the millage rate through its budget hearings and
provides that information to the Property Appraiser's Office. Once the notices are sent out and the
revenues are collected, they are directly deposited into the Town's Public Funds Checking Account.

Garbage Assessment: (no increase from last FY)

e Waste Pro Contract:

0 $29.50 ($354.00) per parcel x 1,224 parcels = $433,296.00
e Garbage Assessment:

0 $31.06 ($372.72) per parcel x 1,224 parcels = $456,209.28

e Budgeted Garbage Assessment:
o $440,900

In July 2008, the Town Council adopted Ordinance 2008-005 entitled Special Assessments. This
ordinance authorizes the Town to impose special assessments for public improvements within the
Town. Consistent with the requirements of Chapter 170, Florida Statutes, the ordinance authorizes
the Town Council to impose special assessments including the solid waste special assessment, as
well as any other special assessments for public service programs or public works projects.

In July of each year, the Town adopts the preliminary Solid Waste Assessment to be included on the
annual TRIM Notice sent out by Palm Beach County Property Appraiser's Office. In September of
each year, the Town adopts the final Solid Waste Assessment to be included in the final property
tax bill sent out to all of our residents. When each resident pays their property tax bill, the Town's
Solid Waste Non Ad-Valorem Assessment is included in that payment. The funds are then directly
deposited in the Town's Public Fund Checking Account by Palm Beach County Tax Collector.

Communications Service Tax: The 2001 law establishing the communications services tax was
designed to restructure taxes on telecommunications, cable, direct-to-home satellite, and related
services. The law replaced and consolidated several different state and local taxes with a single tax
comprised of two parts: the Florida communications services tax and the local communications
services tax. Through the adoption of Ordinance 2007-004, the Town adopted the levying of the
Communications Service Tax. The budgeted amount is taken from the information provided by
Florida Legislative Committee on Intergovernmental Relations 2009-2010 estimates. The Town
receives this revenue monthly in the form of a check from the State of Florida
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Electric Utility Tax (FPL):

Florida Power and Light collect the Utilities Service Tax on behalf of the Town. The budgeted
amount for the 2009-2010 fiscal year is slightly increased from the 2008-2009 fiscal year. The
Utility Tax is directly deposited monthly into the Town's Public Funds Checking Account. The
revenue is distributed 45 days after the end of each month.

FPL Franchise Fee :

The Town adopted Ordinance 2007-001 which stated that FPL and the Town of Loxahatchee
Groves desired to enter into a franchise agreement providing for the payment of fees to the Town of
Loxahatchee Groves in exchange for the nonexclusive right and privilege of supplying electricity
and other services within the Loxahatchee Groves free of competition from the Town of
Loxahatchee Groves, pursuant to certain terms and conditions. The budgeted amount for the 2009-
2010 fiscal year is slightly increased from the 2008-2009 fiscal year. The Town receives 5.9% of
the net revenue generated to F.P.& L. for the Town. The Franchise Fee is directly deposited
monthly into the Town's Public Funds Checking Account. The revenue is distributed 45 days after
the end of each month.

State Revenue Sharing

The budgeted amount is taken from the information provided by Florida Legislative Committee on
Intergovernmental Relations estimates. The revenue is received monthly in the form of a check
from the State of Florida. The state revenue sharing is not distributed for the months of June and
July each fiscal year.

Half Cent Sales Tax

The budgeted amount is taken from the information provided by Florida Legislative Committee on
Intergovernmental Relations estimates. The revenue is received monthly in the form of a check
from the State of Florida.

County Occupational Licenses
The Town receives a certain percentage of all of the new and renewed Business Tax Licenses for
businesses located in the Town.

e ASSUMPTION: Once the new Land Development Regulations are adopted by the Town
and a planning firm is hired by the Town to handle all Planning, Zoning, and Building
matters, it is recommended that the Town create an additional Town Business Tax License.
This would be required by all businesses located within the Town. This would be
administered by the Planning firm and a nominal fee would be charged ($5-$10). A notice
would go out to all businesses to register with the Town. This assumption does not include
the any proactive measures to be taken by the Town to enforce this.

Legal Advertising

When the Town's Moratorium sunsets, the Town will begin to review and consider zoning
applications. With the Cost Recovery Ordinance in place, the revenue reflected in this line item is a
pass through to the expenses incurred to place the advertisements.
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Interest
The YTD amount is based on the lowest interest rates paid to the Town through its Government

Funds Public Checking Account and the C.D.'s and C.D.A.R.'s in which the Town has invested its
General Fund Reserves.
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GENERAL FUND EXPENSES

LEGISLATIVE
Professional Services

Education & Training
Legal Advertising

Rentals & Leases

Printing & Binding

EXECUTIVE
Other Contractual

Communications & Freight

Postage

Rentals and Leases

Office Supplies
Loxahatchee Groves CERT
Other Operating Expenses

Web Site Maintenance Contr.

Insurance
Contingency

In the past this line item has been reserved for professional lobbying
services. There is no anticipation of needing this service in the 2009-
2010 fiscal year.

This budgeted amount will allow for any Council Member to receive
any additional education and training if needed.

The legal advertising of ordinances, resolutions and other general
matters for the Town.

The rental fee charged by the LGWCD for the use of their facility for
Town Council meetings. In addition, the fee associated with using
other facilities for special meetings (Loxahatchee Groves Elementary
School & other venues). The expense will decrease due to the Town
conducting less workshops next FY.

This is for the quarterly newsletter and other publications needed to
be send to the residents and landowners

The annual Town Management contract with New Community
Strategies for FY 2008-2009 is $8,000 per month ($96,000 annually).
The budgeted amount for FY 2009-2010 is based upon the approved
contract for Frank R. Spence, Inc to provide management services
beginning October 2009 ($16,666 per month (or) $200,000 annually)
Monthly phone, internet and alarm monitoring for the Town office.
This is considerably less than FY 08-09 due to the one-time
expenditure to install the Town Office alarm system ($2000.00)

This is based on historical data from 08-09 FY. The rental fee for the
Town postage machine is $21.00 per month. The budgeted amount is
less than FY 08-09 assuming there will be less code enforcement
mailings in FY 09-10.

The Town pays $801.87 per month for the use of 2 offices at our
current location. The budgeted amount for the 2009-2010 FY
includes an increase of $200.00 per month (Iron Mountain) starting in
January 2010 for the storage of records that may be turned over to the
Town by Palm Beach County Planning, Zoning & Building. This will
occur should the Town retain the services of a Planning Firm to take
over the services that are currently provided by Palm Beach County.
This is based on historical data from 08-09 FY

Money reserved Loxahatchee Groves CERT supply needs
None

Monthly web hosting.

Annual F.M.L.T. policy renewal

e 07-08 FY Contingency: $223,500 (13.22%)
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TOWN CLERK
Communications & Freight
Legal Advertising

Printing & Binding

Professional Finance
Services

LEGAL
Professional Services

PLANNING & ZONING
Other Contractual

Planning & Zoning Contract

e (8-09 FY Contingency: $230,075 (11.28%)
e 09-10 FY Contingency: $194,393 (13.02%)

ASSUMPTION: By the end of FY 08-09, the Town will have close to
$1 million in unrestricted reserves. It is highly recommended that a
contingency be maintained each fiscal year to keep the reserves built
up in the event of a major disaster which would require an immediate
outlay of cash. Please note that it is also predicted that the Town's
total assessed property values will drop an additional 25% next year.
This will once again reduce to the total ad-valorem that will be
collected by the Town. To avoid having to increase the millage each
year to balance the income flow, the reserves can be used to offset the
income loss. It is also recommended that the Town secure a line of
credit with a bank to be used in the event of a major disaster should
the reserves not be suffice. In addition, it is vital to have a
contingency to handle any other miscellaneous unforeseen expenses.
This would avoid having to pass a budget amendment ordinance for
these additional expenditures.

None
None

This is the monthly amount that is paid to produce copies (the Town
owns the copier machine) as well as other larger print jobs that may
occur throughout the year.

This is the contractual amount as indicated in the agreement with the
Town's Audit Firm for the 09-10 FY Audit.

The budget request by the Town Attorney's Law firm (Goren, Cherof,
Doody and Ezrol) is the same as last fiscal year. This is due to the
unforeseen expenditure to assist the Florida D.C.A. in defending the
Comprehensive Plan Challenge that was filed by Callery-Judge
Groves against the D.C.A.

e $35,000 is budgeted for the remaining expense for the Land
Development Regulations

e QOctober 2009 — December 2009: $5,000

e Consulting work with Land Research Management (partially
recovered)

e Platting services with Calvin-Giordano (recovered)
e Engineering work commissioned by the Town for research

Town of Loxahatchee Groves
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Code Enforcement Officer

Special Magistrate

Comprehensive Plan

POLICE
Professional Services

Other Contractual

purposes (to assist with road and possible culvert issues) (not
recovered)

e January 2010 — September 2010: $50,000

e This covers the start-up cost and retaining the services of a
planning firm that will provide the following:

o All services related to: Planning, zoning, building,
permitting, business tax licenses, land development
review, and environmental regulations permitting and
monitoring

e ASSUMPTION: When the Town issues the a request for
proposal to retain the services of a Planning Firm, the
submittals will contain different methodology to performing
these services. For budgetary purposes, the methodology of
the Town paying a base amount each year to fund the basic
planning services and the applicants bearing the rest of the
cost through application fees was used. This will be a policy
decision that needs to be made by the Town Council.

e QOctober 2009 — December 2009: $3,000

e This represents Code Enforcement being available on an as
needed basis (hourly)

e January 2010 — September 2010: $44,350

e ASSUMPTION: A policy decision needs to be made by the
Town Council once the Town's new Land Development
Regulations are adopted. Funds may be needed for additional
code enforcement to implement, educate and enforce the new
LDR's. The budgeted amount reflects the increase for the rest
of the fiscal year.

Please note the Town has received responses for RFP 2009-004
(Code Enforcement Services). A new contract will be approved by
the Town Council commencing on October 1, 2009.

This is based on 4 hearings ($500.00 per hearing.)

Please note the Town is awaiting responses for RFP 2009-005
(Special Magistrate Services). The Town will approve a new Special
Magistrate that will only be used when a hearing is necessary.

None

2007-2008 PBSO Contract: $240,000
2008-2009 PBSO Contract: $261,600 (9% incr.)
2009-2010 PBSO Contract: $272,064 (4% incr.)

$23,500: 1 week per month for full speed patrol enforcement and
enforcing the prohibition on the solicitation of day workers along
the Okeechobee Blvd corridor. ($1958.33 / month which equates
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Other Operating Expenses

PUBLIC WORKS
Professional Services
Other Contractual

Solid Waste Fees

to 2 police officers 6 hours/ day for a 5 day interval/ month)

e $1,500: Additional law enforcement for enforcement of fireworks
usage

None

None
This represents $1000.00 per month for Solid Waste Monitoring
Services provided by Frank Schiola.
Waste Pro Contract:
o 3$354/parcellyear x 1,224 parcels =$433,296.00

e Administrative fee associated with the PBC Property
Appraiser preparing the non ad-valorem assessment: $1500.00
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LOCAL OPTION GAS TAX (LOGT) FUND REVENUES

First & Second Local Option Fuel Tax (6 cent) & (5 cent)
The Town has entered into an inter-local agreement with Palm Beach County to receive local option
fuel taxes based on public lane miles in the Town of Loxahatchee Groves. 70% of the revenue is
budgeted for the 6 cent gas tax and 30% is budgeted for the 5 cent gas tax.

e 6cent: $238,577

e 5cent: $111,666

e The budgeted amounts are taken from the information provided by Florida Legislative

Committee on Intergovernmental Relations 2009-2010 estimates.

LOCAL OPTION GAS TAX (LOGT) FUND EXPENSES
PUBLIC WORKS
Roads & Streets The use of the 6 cent & 5 cent Local Gas Tax Revenue Sharing in
accordance to the Florida Statutes. As of June 30, 2009 the available
funds for the Gas Tax Revenues are:
e 6 cent: $238,577
e 5cent: $111,666
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